AnnexA –Concept Proposal 
University Grants Commission

Initial Application for Establishment of a New Faculty/ Postgraduate Institute within an Established University

(With effect from February 2022)

	1.
	Name of the University

	

	2
	Title of the Proposal
	

	
	2.1)  Title of the Proposed Faculty/Postgraduate Institute 


	

	
	2.2) Name of the Departments to be established


	

	3
	Details of the Proposal 
	(Attach as a separate document – Annex I)

	
	3.1) Background to the Proposal 

(This section should describe the mandate and current status of the University and /or Faculty. Evidence must be presented to show that the university and/or faculty proposing new faculty/ Postgraduate Institute has the experience, and capacity to establish and foster a new faculty/institute in terms of in-house resource persons, laboratory capacities, library resources, etc. Further, the proposal must give general description of the benefits that will be accrued by the stakeholders – students, staff and sector(s)/industry or industries and the country in general. 


	
	3.2) Justification -feedback
(This section should include graduate and/or postgraduate trained manpower requirement of the country/sector in the proposed field (s) of study. The justification should always be evidenced-based and backed by results of a survey or tracer study or information derived from any other suitable instrument or published report. If a Faculty/Postgraduate Institute with similar mandate already exists in another university and/or faculty, the rationale for establishing another Faculty/Postgraduate Institute in the proponents’ university must also be given.) 

	4
	4.1 Will the establishment of the proposed Faculty/Institute enable the University to offer new degree program?
	Yes                No 

	
	4.2 Name/s of the new undergraduate degree programme/s to be offered (a separate application for the approval of each new degree programme should be submitted, using the UGC approved format, along with this application)
	Name

1…………………………………………………

2………………………………………………….

3………………………………………………….

4………………………………………………….

	
	4.4 Existing degree programmes to be conducted by the proposed Faculty
	Degree Programme (UG/PG)

1………………………..

2………………………..

3………………………..

4………………………..
	UGC approval Date

(attach the UGC approval letter)

	5
	Signature of Dean of the Faculty/Director of Postgraduate Institute and official stamp (if relevant)
	

	6
	Signature of Vice Chancellor and official stamp
	

	
	Date
	…………../……….………/………….


Please send the initial proposal for establishment of new Faculty /Postgraduate Institute to the Chairman/UGC for the approval of the Commission

The Chairman

University Grants Commission

No 20, Ward Place

Colombo 07

AnnexB  – Comprehensive Proposal 
University Grants Commission

Comprehensive Application for Establishment of a New Faculty/ Postgraduate Institute within an Established University
(With effect from February 2022)

	1.
	Name of the University

	

	2
	Name of the Proposed Faculty/Postgraduate Institute

	

	3
	Title of the Proposal
	

	
	3.2.  Title of the Proposed Faculty/Postgraduate Institute 

in English

in Sinhala

in Tamil
	

	
	3.3. Name of the Departments to be established

in English

in Sinhala

in Tamil

(Separate proposal should be forwarded for each new Department proposed)
	

	4
	Details of the Proposal 
	(Attach the Commission approved Initial Proposal)

	4.1
	Proposed student intake into the new Faculty/Postgraduate Institute: ………../year


	

	4.2
	Proposed Organizational Structure (in the case of an Institute)


	

	4.3
	Proposed Governance Structure (in the case of an Institute)

Note: If the proposal is for establishing a Postgraduate Institute, indicate the proposed Boards of Studies (Annexure I.I: please prepare this document on your own format)
	

	4.4
	Resources available at Present (in the case splitting an existing Faculty or upgrading an existing department into a faculty/Postgraduate Institute, department, pl. list the resources) – Details must be given as an annexure - Annexure    1.II.
	

	4.5
	Additional Resources required (estimated) – Details must be given as the Annexure 1.III.
	

	5
	5.1 Will the establishment of the proposed Faculty/Institute enable the University to offer new degree program?
	Yes                No 

	
	5.2 Name/s of the new undergraduate degree programme/s to be offered (a separate application for the approval of each new degree programme should be submitted, using the UGC approved format, along with this application)
	Name

1…………………………………………………

2………………………………………………….

3………………………………………………….

4………………………………………………….

	
	5.3 For each degree program please specify expected volume of work 
	a) For SLQF Level 6 programmes

Duration: ……….. yrs; …………. Credits
Course work: ………………….credits 

Industrial training /Clinical training/ Work based training: …….. credits

Student Project: ……………… credits

Total: ……………. credits

	
	
	b) For SLQF Level 5 programmes

Duration: ……….. yrs; …………. Credits

Course work: …………….credits 

Student Project: ………………credits

Total: …………… credits

	
	5.4 Existing degree programmes to be conducted by the proposed Faculty
	Degree Programme (UG/PG)

1………………………..

2………………………..

3………………………..

4………………………..
	UGC approval Date

(attach the UGC approval letter)

	
	5.5 Course syllabi of curricula all previously approved degree programmes

The UGC prescribed format for course content of Undergraduate Degrees 
	(Attach as a separate document- Annex II)

	6
	Expected number of students per batch for respective degree programmes


	Undergraduate:

UDP – 1…………….

UDP – 2……………

UDP –n………………

Total: …………

Postgraduate:

PDP – 1………………

PDP – 2……………..

PDP –n……………….

Total: …………

	7
	Current status of programme development
	Undergraduate

UDP – 1…………….

UDP – 2……………

UDP –n………………

Postgraduate:

PDP – 1………………

PDP – 2……………..

PDP –n……………….



	8
	a) Does the programme has any collaboration with organizations outside universities?

b) If yes, availability of UGC concurrence for the MOU
	Yes                No

(If yes provide details of MOU as Annexure III)

Yes                No



	9
	List of internal and external resource persons including their affiliation, specialty and qualification(s)


	(Attach as a separate document – Annex IV)

	10
	 Has the proposed Faculty/PG Institute been included in the corporate plan of the university?


	Yes    FORMCHECKBOX 
         No   FORMCHECKBOX 

If yes, provide documentary evidences (Annex V).

	11
	a. Any other relevant information not stated above
	

	
	b. Observation of the Director/CQA of University
	

	12
	Senate approval for the new 

Faculty/Postgraduate Institute*


	Senate Meeting No:…………………………

Date:

…………../……….………/………….

(please attach a copy of minutes)

	13
	Council approval for the new Faculty/Postgraduate Institute*


	Senate Meeting No:…………………………

Date:

…………../……….………/………….

(please attach a copy of minutes)

	14
	Signature of Dean of the Faculty/Director of Postgraduate Institute and official stamp (if relevant)
	

	15
	Signature of Vice Chancellor and official stamp
	

	
	Date
	…………../……….………/………….


*Extract of the Minutes of the Senate and the Council meetings to establish the proposed Faculty, should contain the names of the Departments to be established.
Both the Senate/Council approval should clearly recommend/approve:
(i) If an existing Department/s is transferred to the proposed Faculty or 

(ii) If a Department is to be upgraded to a Faculty status
Please email the completed application with all signatures and required annexures to dqac@ugc.ac.lk, and iua@ugc.ac.lk and forward one hard copy to the following:
Director, Quality Assurance Council of the UGC

94/10, Ananda Rajakaruna Mawatha, Colombo 08

After receiving the clearance from the QAC by email, the university will be required to submit the final version of the amended proposal, in hard copy, to the Director QAC at the following address, so that it can be forwarded to the Academic Affairs Division of the UGC, with a hard copy of the final summary report granting clearance.

Director, Quality Assurance Council of the UGC

94/10, Ananda Rajakaruna Mawatha, Colombo 08

Annexure      I.II Resources available at Present 
	
	1.1 Physical Resources

Item

Extent/Capacity

Comments

a) Land

b) Building space - Office space, lecture theaters, common amenities, etc . 

c) Laboratory facilities

d) Library facilities

e) IT facilities

f) Common amenities



	
	1.2) Human Resources 

(This section includes approved and existing cadre for academic and non-academic staff (including designations and qualifications of current staff) that may be available immediately for the proposed Faculty/Institute ) 

Academic

Category

Approved Cadre 

No. filled 

No. vacant

Senior Professor/Professor

Associate Professor

Senior Lecturer

Lecturer (Probationary)

Instructor/Demonstrator

Asst./Sr. Asst. Librarian

Non-academic

Category

Approved Cadre

No. filled 

No. vacant

Executive Grade

a) Asst. / SA Registrar

b) Asst./SA Bursar

Academic Support

Technical Grade

Minor Staff



	
	1.3) Funds (for Establishment of Faculty/Institute)

(This section should include the current budget allocation for recurrent and capital expenditure (last year and current year)  and also if any earned funds that will be made available for capital acquisitions) 

Last Year (in Rs.)

Current Year(in Rs.)

Comments 

Recurrent

Capital - Equipment

Capital – Library Acquisition

Capital - Buildings

Earned Funds




Annexure 1.IIIAdditional Resources required

	
	1.1) Physical Resources:

Item & Description

Estimated Cost

Year 1

Year 2

Year 3

Year 4



	
	1.2) Laboratory Resources

Item & Description

Estimated Cost

Year 1

Year 2

Year 3

Year 4



	
	1.3) Human resources

Category

Number

Year 1

Year 2

Year 3

Year 4



	
	1.4) Recurrent Cost

Year

Salary cost (Rs.)*

Other recurrent cost(Rs.)*

Total Cost (Rs.)*

New Intake (No. of Student/Year)

Average Recurrent Cost / Student (Rs.)

Year 1

Year 2

Year 3

Year 4

Year 5

* Additional recurrent expenditure incurring for the new Faculty 


